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BLUEGROUND provides fully furnished
medium-term rental accommodations
worldwide, with roots in Greece. It developed
a robust business strategy that enabled it to
expand internationally through data-informed
decisions and flexible business practices.
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Market gap identification
Targeting urban professionals needing flexible, fully serviced
accommodation.

Scalable operational model
Standardizing services and leveraging technology across markets.

Agile financial projections
Regularly updating forecasts based on occupancy rates and real
estate trends.

Global expansion roadmap
Clearly outlined phases for market entry and scaling in its business
plan.

Technology-driven differentiation
Integrating AI and automation 
in booking, management, and 
customer experience.
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