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INSPIRATION:
TAKING OVER A CRAFT
BUSINESS
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Why take over an existing craft business instead
of starting one from scratch?

Because it's often much easier. The business
already has employees who know their jobs,
established ways of working, and the necessary
equipment.
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WHAT MAKES STARTING
FROM SCRATCH MORE
DIFFICULT?

Finding and training new staff can be very
challenging, and buying new equipment is expensive
and time-consuming.
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WHAT SHOULD YOU CHECK
BEFORE TAKING OVER A
BUSINESS?

Look at how much the business earned in the past
and talk to the existing employees. A good
working relationship is essential.
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WHAT'S THE BIGGEST
ADVANTAGE OF TAKING OVER AN
EXISTING BUSINESS?

You can start earning money from day one,
with everything ready to operate.

Many new businesses don't survive their first
two years, while taking over an existing one
gives you a much stronger starting position.
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